ordinary people, ordinary lives

2015 - 2017 STRATEGIC PLAN

Our Vision
As people with physical disability we strive to ensure that our human rights are protected, our
equality of opportunity is assured and our full participation is a reality

Our Purpose
To build empowered, inclusive communities through Information and education
Engagement and participation
Developing individual capacity and resilience

Our Values
As we implement our vision we will be guided by our values:
Integrity

We are trustworthy, open and honest in all our undertakings

Inclusion

We include people with physical disabilities in all we do

Independence

We value our independence to remain true to our values

Innovation

We are committed to ﬁnding new ways to better support people with
physical disabilities and the work we do

Collaboration

We work in partnership with our members, stakeholders and
the broader community to achieve our purpose

Ordinary People,
Ordinary Lives

Key
Focus
Areas
Educate

Deliver innovative, outcomes focused
programs that make a diﬀerence to the lives of,
and develop the capacity of, people with physical
disability
Inform
Providing informed expert commentary on the issues that aﬀect people living
with physical disability
Connect
Develop and strengthen partnerships that enhance the work we do, and beneﬁts people with
physical disability
Grow
Build a sustainable organisation that remains true to our vision and values

Our Profile
The Physical Disability Council of NSW (PDCN)
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ourselves for our future opportunities and
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Nothing about us, without us.

1.Educate

Goal
Strategies
Deliver innovative,
1.1 Deliver innovative,
outcomes focused
outcomes focused
programs that make a
programs that make a
of, and develop the
capacity of, people
with physical disability

of, and develop the
capacity of, people
with physical disability

Indicators of Success
People with physical
disability are at the
centre of all we do and
have increased capacity
and voice through the
programs and services
we provide.

1.2 Establishing outcomes
focused programs and
services that improve
engagement and
inclusion in the wider
community

Greater opportunities
for people with physical
disabilities to participate
in the wider community
The wider community
has more inclusive policy
and programs

1.3 To ensure the
measurement and
monitoring of all
programs in order to
provide evidence of
success, and ensure
responsiveness to
changing need

To ensure the
measurement and
monitoring of all
programs in order to
provide evidence of
success, and ensure
responsiveness to
changing need

1.4 Programs and services
are innovative and
driven by continual
improvement
processes

Our programs and
services are continually
adapting to support the
needs of people with
disability, and an ever
changing market
Innovative approaches
are sought to deliver
programs and achieve
outcomes

2. Inform

Goal
Providing informed
expert commentary
on the issues that affect people living with
physical disability

Strategies
2.1 Develop
communication tools
and approaches that
are up to date

Indicators of Success
Our communications
and commentary is
timely, proactive and
responsive

2.2 Engage with people
with disability and the
sector via a broad
range of media

Our means of
communication is

2.3 Proactively seeking
opportunities to
engage and inform
government on the
needs of people with
physical disability

the needs of people with
physical disability

We demonstrate a
leadership role in
lobbying NSW and local
government on disability
issues

Goal
3. Connect Develop and
strengthen
partnerships that
enhance the work

Strategies
3.1 Researching and
considering a diverse
partnerships

Indicators of Success
A research informed list
of potential partners
who share the values of
PDCN
The development of
relationships with
potential partners who
actively support the
work we do

people with physical
disability

3.2 Developing
partnerships that
enable us to expand
our resource capacity

An increase in the
number of partnerships
with other organisations
to enhance and add
value to the work we do

3.3 Increase collaboration
across the sector,
government and the
wider community

An increase in
collaborations and
community interactions
throughout NSW,
including regional and
rural engagement

3.4 Consult with people
with physical disability,
stakeholders and the
wider community to
ensure the work we
undertake is relevant to
their needs

The work we do is driven
and informed by
people with disability and
the wider community
and results in improved
outcomes for people with
physical disability

4. Grow

Goal
Build a sustainable
organisation that
remains true to our
vision and values

Strategies
4.1 Strengthening and
diversifying our
income streams

Indicators of Success
Increased income
streams and a larger and
more sustainable
bottom line

4.2 Building on our
reputation as a peak
with expertise in
physical disability

Greater brand
recognition

4.3 Strengthened
governance of PDCN
to include a balance of
skills based and
representative Board
personnel

Board membership has
clear understanding of
roles and accountability
and remains true to our
vision and values

4.4 Increasing our reach
and diversifying our
membership base
throughout NSW

Increased reach
throughout NSW,
including regional and
rural membership
Increased membership
and diversity of same

